
COMMAND the ROOM

Lori Klinka 



What I want to improve is…



• You

• Message

• Audience

AUDIENCE



YOU

Transform nerves 
to energy.



MESSAGE

MESSAGE

Don’t get caught in 
the spiderweb



AUDIENCE

It’s ALL about THEM



Judgement vs. Evaluation

PERFORMANCE 
MINDSET 

VS.
MASTERY MINDSET



PURPOSE

•Think- Feel- Do

•When I’m finished my 
audience will….



GETTING BUY IN

WIIFM





PowerPoint- 30 font-3 pts-3 min





WHAT (DATA)

SO WHAT 
(INSIGHT)

NOW WHAT 
(ACTION)



REHEARSE



See-Feel-Hear

Point-Story-Point



• After a 
presentation:

• 63% remember 
stories

• 5% remember 
statistics



How Can I Influence?



Q & A

Don’t give away 
your microphone.



COACHING



Thank you!

Lori Klinka

Speaker, Trainer, Speaking Coach

www.loriklinka.com


